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Dear Chairmen,
Dear Professors and Directors,
Dear Colleagues and Friends,
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Minister of Higher Education and Research, 
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“We need to distinguish between 
governance and leadership. It 

depends at what moment we are 
looking. At the beginning you 

need more of two kinds of 
leadership: an incarnation and a 

system of leadership.” 

���
��#��7���<)�President,���
���	
�<%�	
��
�
5����
�
��)�����%


“The idea is 
to create more 
SMEs which can 

be world leaders 
very quickly.” 

��������66�<7)�6�
���
��)�N��	����
�
��������
����
%���	��#)��
����#

“We want industries to 
migrate to innovation. ”
���'���������)�Chair Professor,�J���
�'
���#�3#��
����������)����
��6�
���
�����
�������	�3%�
�%
�����%�	)�������

“Innovation has emerged as 
key component of government 
strategy at all levels to ensure 
the future of economy and the 
prosperity of our citizens.”
\�
��B<�J���56)�9��
%���)�]�����
���
�	�����������)�
Canada

 “Governance goes far beyond 
the organization and decision 

making processes; it’s about the 
leadership running the innova-

tion ecosystem, its degree of 
maturity, how it is connected to 
the state and the local authori-
ties, and how it maintains and 

leverages partnerships.” 

:
�����<75<)�9��
%�������<�'�
%�)�
�����
����5����<�����������)�

France
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President, Ecole Polytechnique Fédérale de 
Lausanne, Switzerland
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‘The way we produce 
knowledge is chang-
ing very fast. There 
are new ways to 
teach, to learn and to 
measure ourselves. 
We must ask what 
kind of education we 
want to put in place 

in such a context.’

7���	��� 5/��)� b�������� �
		���
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����#� �� ������)� ���
�� 3
'
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�
�����������������)�B��2�	

“The ‘cafeteria effect’ is 
important. We’ve opened 
the library on Saturday and 
Sunday from 7 to 10pm, and 
that had a big impact. Sud-
denly people had a place to 
go and they stuck around.”
6����%$��<B�3��<7)�6�
���
��)�<%�	
�6�	#�
%�'
��"�
��j�j��	
��
��������
)�3���2
�	���

“A place is about connection, it is 
where things happen. There have been 
attempts to create ecosystems from 
scratch, but you can’t do that. That’s 
good for real estate, but not for 
innovation and entrepreneurship.”

���
��#��7���<)�6�
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��)���
���	
�<%�	
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�5����
�
��)�����%


‘R&D is a survival 
strategy of Singapore. 
It’s about moving into a 
knowledge economy.’

�
���
��/�)�9��
%���)�
3����
�#�8�6�	�%#)��������	�
7
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 “One of the great advantages that the US 
has is mobility of its people. In Japan, we 

have a language problem. We have to adapt 
to the English-dominated world. To partici-

pate and to compete, language is very 
important.”

3�$
$�����J3��/9�)�6�
���
��)���53)�:����
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 “Our project is not 
based on faculty and 
field of expertise but 
based on subject. (…) 

We will look for 
academics according to 

the needs of the 
topics.” 

6
�
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��)�
Technion, Israel

“Sometimes and in 
some places we need to 
artificially construct the 
connection and culture, 
as they don’t exist.” 
:
��'����	
���J�B<7�)�9��
%����5����<�)�
France

“Un i ve r s i t i es 
must predict the 
future.” 
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“We need our GDP to 
fund our R&D so we 
need outcomes to 
generate growth and 
development.”
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“The usefulness of 
useless knowledge.” 
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Director, Argonne National Laboratory, 
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If I communicate to my men
the love of walking on the sea,
then you will see them soon diversifying
according to their thousand particular 
qualities:
that one will weave the fabrics,
the other in the forest will lay down the 
tree,
the other still will forge nails
and it will be some share which will ob-
serve the
stars to learn how to control,
and all however will be only one.
To create the ship,
it is not to weave the fabrics,
to forge the nails,
to read the stars,
but to instead give a taste for the sea.

������
��
�3��<+��
�#



[?�<%��#��
��%�
�������������%����	
��
�����!�
5�#���B	����
�������
�
�;�`1������
���
���
����
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“For us in Poland, 
the idea of in-

novation is about 
making use of the 
specific assets of 

our country.”
5��
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�
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“In Europe, we are 
actually better at 

generating 
knowledge than the rest 

of the world, but we 
have difficulty 

linking that knowledge 
with products.”

�����
	��7<��)�9��
%���)��<�'�
%��<����
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France

“Public funders have to take things far 
enough into development before there’s 
an appetite for private funders to come 
in.”
����B<3�1��N)�<+
%����
�9��
%����B����
���8�����������)�3���)�JN

“You’ve go to 
throw the big 
questions to the 
scientists.”
<��%��3���3)�9��
%���)���'
����
��������	����������#)�
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“Sometimes leading ecosystems is like 
herding cats; Mayor Bloomberg is putting 

the cat food where he wants the cats to go.”
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- Marcel Morabito

Special thanks to Adèle Obert and the Capgemini 
Consulting team: Fabien Robineau, André-Benoit 
de Jaegere, Adeline Pairault, Greg Bernarda and 
Aaron Williamson
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Council, Taiwan
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